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First it’s the People: Creating the culture



We are...
An open and exploratory design-led research centre at Lancaster University
We conduct applied and theoretical research into people, products, places and their interactions.



Photo of original team





We:
Set agendas to address real world 
issues
Challenge and Redefine 
boundaries
Collaborate and communicate 
across sectors, locally and globally

Why:
We have built a critical mass of diverse, 
passionate, internationally acclaimed  
design-led  researchers.

We produce a flow of excellent  design-led 
research that transforms people, products, 
places and policy for the better.

Spirit: THE PLACE for Brilliant Design-led Research

Transforming the world through design-led research

We believe in:
Unstoppable power of an Imagination
Exceptional Design shapes our future
Deep immersion and engagement leads 
to revelations
Exploring unchartered territory and 
reveling in uncertain ground

Character: Impactful, Unstoppable, Swashbuckling, Creative, Challenging, Deep, Reflective 

Focus: Accelerating Imagination’s brilliance 
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Transparent plans and targets
Share and celebrate





Recognition 
Responsibility, 
Learning and Joy



Create the Place that reflects and 
reinforces the culture

Spirit:
Impactful 
Unstoppable 
Swashbuckling 
Creative 
Challenging 
Deep 
Reflective 



The brief

• Who writes the brief?
• What does it/should it say? 
• Is it a ‘definitive’ document?

“The Imagination Laboratory must be the most versatile space that can 
be configured, for both black box and white box activities, to house 
advanced digital and communications media as well as offering facilities 
for lower tech making and experimentation by artists, designers and 
non-designers. It must offer some workspace for a research team of 
twenty people (min) plus up to three visiting researchers. It must also 
offer space for workshops/seminars of up to 100 people with breakout 
space.

(Imagine an iconic retail shed with moveable everything!)” 
from Prof Rachel Cooper’s LICA Brief, 2007 



Co-creation
Talking about what you 
do, what works and 
what doesn’t work…



hot and cool walls



Space Testing Adjacencies – Research in action





Creating the Place

• Making the place  for the culture, not fitting the people into the place
• Leadership having responsibility, taking informed decisions, for 

everyone
• Be clear to the institution that you are a group, a team and  you have a 

common purpose and values, which sync with the institution
• Equality, diversity, innovation



Growth-Beyond Imagination 

30 new staff

Ensuring continuity of the Vision and the 
Space – it won’t just happen



Thank you

Rachel Cooper, Nick Dunn, Paul Coulton, Stuart Walker, Paul Rodgers,  Leon Cruikshank, 
Emmanuel Tsekleves, David Hands, Roger Whitham, Christopher T. Boyko, Daniel Richards, 
Bijan Aryana, Serena Pollastri,  Maria Alejandra Lujan Escalante, Bran Knowles, Carlos 
Lopez-Galviz,  Paul Cureton, Claire Coulton
ImaginationLancaster: Open-Ended, Anti-Disciplinary, Diverse,
she ji The Journal of Design, Economics, and Innovation Volume 4, Number 4, Winter 2018


