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The Council for Higher Education in Art & Design (CHEAD)

CHEAD is the association of educational institutions with degree or postgraduate
provision in art and design, creative media and related disciplines represented by
their most senior academic concerned with art and design.

CHEAD provides leadership and an inclusive, cohesive body for and on behalf of Art
and Design higher education in the UK, advancing knowledge and understanding in
the sector and promoting the sector's interests to others. CHEAD focuses on art and
design subjects; these subjects relate closely to other subjects - for example: media,
performing arts, architecture, and art and design history - CHEAD welcomes
interaction with and between these subjects. CHEAD Executive members and officers,
in carrying out the business of the organisation, place the wider interests of the sector
first. CHEAD shares with its members the objective of enhancing the student
experience of HE in Art and Design, and respects the independent and diverse
approaches adopted by members in this regard.

CHEAD has an Executive Committee of elected officers and members, which meets 5
times a year. Council (the full membership) meets three times a year, including a two-
day residential conference each Spring at various venues throughout the UK.
Membership and Networking meetings are held in London in November and May.

1. Key Achievements 2016/17

1.1 Policy

2016-17 has been a period of extensive and radical change in UK Higher Education
and creative industries sectors with Brexit, the Stern Review of the Research
Excellence Framework taking centre stage. CHEAD has been scanning the HE policy
horizon, providing regular briefings to our membership. We have built consultation
channels and organised consultation events for our membership. We have adopted
open policy design methodologies to promote inclusion among our membership and
effectiveness in our policy responses.

CHEAD contributes to research to inform art, design and creative pedagogy and
research policy, including seed-funding research to map graphic design research,
pedagogy and practice by the Art & Design Research Centre and partnering with
APDIG to produce a well received Brexit Manifesto which was launched in Portcullis
House by the Rt Hon Matt Hancock in September 2017.

Over the past year, CHEAD has focused on developing our relationships with key
sector bodies including CIF, APDIG, Design Council, Crafts Council, Sorrell Foundation,
TCCE, HEAD Trust, GuildHE, UKADIA, NSEAD, Dezeen, Cultural Campaigning Network,
and many more.

CHEAD has co-organised, chaired, and presented at events in both Houses of



Parliament with Policy Connect APDIG and APPG All Parliamentary Groups. Our
internal networks including the Research Alliance and Subject Association Links
Network as well as our Leadership Seminar programme that continues to deliver
specialist training for the next generation of academic leaders. We also integrate
policy-orientated concerns and activities into our themed Membership and
Networking meetings including: Pedagogy. Innovation, TEF and Data and Metrics in
Creative HE.

We have responded formally to a number of consultations including: the Stern
Review, the Industrial Strategy green paper, Schools that work for everyone, the
Commons Select Committee Education on the impact of exiting the European Union
on higher education inquiry, the Culture, Media & Sport Select Committee on the
impact of Brexit on creative industries, tourism and digital market, TEF Year 2
consultation, Office for Students: registration fees and other fees, British Academy
Flagship Skills Project: the Value of Arts, Humanities and Social Sciences, NewDLHE:
The future of graduate outcomes data, OfS Registration Fees for HE Providers, Brexit
and Devolution, and the Second REF consultation. CHEAD has also endorsed
nominations to the Research Excellence Framework (REF) 2021 expert panels.

CHEAD partnered with APDIG to produce a Brexit Manifesto, which was launched on
the parliamentary estate in September 2017. CHEAD also sits on the CIF Higher and
Further Education Working Group and ad hoc roundtable consultations. Through CIF
and APDIG, we will input to inquiries on immigration, and creative industries, post
Brexit.

1.2 Networks, Programme and Events

Annual Conference 2017
Global Connections Through Arts, Design and Media - Brexit and Beyond

This conference sought to bring together international partners and potential partners
including from India, China and across Europe, to share perspectives on the
challenges from their own standpoint and work together to identify new opportunities
for links and collaborations.

The aim of the conference was to engage policymakers and innovative individuals
from arts and creative businesses so that the problems they are confronting are
integrated into the debates together with awareness of contrasting concerns across
different national and regional

contexts.

Main themes included:

« the changed global market and how to be successful within it

« creative sectors in higher education as drivers in forging new global connections
« maintaining internationalisation in higher education

« sustaining European networks and pre-Brexit imperatives



86 representatives of institutions from the CHEAD membership and associated
organisations attended the two day annual conference held at Edinburgh College of
Art.

Speakers included:

Clive Gillman, Creative Scotland

Gian Luca Amadei, British Council

Eliza Easton, CIF

Carla Delfos, Executive Director, ELIA

Anastasia Butrym, British Higher School of Art and Design
Alessandro Colombo, IED

Prof Hugh De Burgh, Westminster's China Media

Mike Knowles, Dean of the Sushant School of Design
Richard Everett, Director Education British Council India
Professor Craig Richardson, Professor of Fine Art, Loughborough University
Ross Sinclair, Artist

Delegate feedback indicated very good feedback for individual speakers. Delegates
also expressed that opportunities for networking and time away from their institutions
was particularly valuable.

Leadership Development Programme
The following Leadership Development Programme Seminars were delivered:

Hartlepool, 13 May, People and Performance in Challenging Times.

12 delegates.

Speakers: Martin Raby, Principal and Chief Executive of Cleveland College
of Art and Design, Dr Jill Fernie-Clarke, Vice Principal (Academic), Dr Angela
Partington, Associate Dean. Faculty of Art, Design &

Architecture. Kingston University

Harrow, gth November, Leading and Developing a Research Culture

Sold out with 18 delegates.

Speakers: Professor Kerstin Mey, Pro Vice-Chancellor and Dean Capacity and
Capability Building: Case Study of University of Westminster, Dr Nicholas Lambert,
Head of Research, Ravensbourne

Growing the Research Base in Design and Technology, Prof. Gillian Youngs, Head of
Innovation and Impact, Westminster School of Media, Arts and Design

London, 27 January, Building a sustainable future: leading strategic change in art
and design higher education

Sold out with 20 delegates.

Speakers: Professor Anita Taylor, Dean of Bath School of Art and Design, Professor
Linda Drew, Director, Ravensbourne, David McGravie, Head of School of Art and
Design, University of Derby



Research Alliance
The following Research Alliance events were delivered:

London, 8th September, CHEAD Research Alliance Symposium
20 delegates.

Speakers: Professor Naren Barfield, Royal College of Arts, Professor Paul Greenhalgh,
Professor David Cotterrell, University of Brighton

Sheffield, 2na February, CHEAD Research Alliance Symposium - Approaches to
Design Research
32 delegates.

Speakers: Professor Tracy Bhamra, Loughborough University, Professor Paul
Chamberlain, Sheffield Hallam University, Professor Rachel Cooper, Lancaster
University

Edinburgh, 215t February, CHEAD REF Consultation: Fine Art: Looking at practice
submissions in relation to portfolios

15 delegates.

Speakers: Professor Beth Harland, Lancaster University, Dr Ele Carpenter, Goldsmiths,
University of London

London, 24" February, REF Consultation

22 delegates.

Speakers: Kim Hackett, REF Manager, HEFCE
Professor Oriana Baddeley, Dean of Research at UAL
Professor Bill Gaver, Goldsmiths, University of London
Professor Gillian Youngs, University of Westminster

Links Network

The CHEAD/HEAD Trust Links Network brings together leadership of the Art, Design
and Media Subject Associations with related organisations including GLAD, NSEAD,
and AA2A to promote cross-disciplinary communications and collaboration and to
engage subject areas in HE institutional cultures. The group met three times during
2016-17 and agreed Terms of Reference for the network and CHEAD Subject
Association membership terms.

1.3 Governance

Charitable Incorporated Organisation

A proposal around incorporation was presented to the Executive and approved and
ratified by members at the November 2017 Membership and Networking meeting.
The process for constituting as a Charitable Incorporated Organisation was then
activated and quotes sought for the review of the draft constitution and the
preparation of an application to the Charity Commission.

1.4 Resources



Staff

Paula Graham-Gazzard as CHEAD as Policy and External Relations Manager, focussed
on current developments in HE and Art and Design and to ensure that CHEAD and its
membership are fully informed of national policy developments and can respond
appropriately. Anna Maloney, Membership and Administration Manager, continued
her focus on supporting the CHEAD membership and developing CHEADs networks.

CHEAD Website
The CHEAD website has been progressively developed over 2016/17 to include:
e Dedicated pages for all three CHEAD Networks and the Leadership
Programme
e Expanded membership profile pages
e Detailed events listings
e Blog posts
e Executive Member profiles.

2. CHEAD Strategy 2016 to 2020

Background

CHEAD is the representative body for the art, design, creative media, and related
disciplines in the higher education sector. Our mission is to contribute to the
development of the art and design higher education community, its standing and
stature as well as its engagement with the outside world. CHEAD provides a voice for
and on behalf of higher education art and design in the UK four nations advancing
knowledge and understanding in the sector and promoting the sector's interests to
others.

We carry out research, scan the policy horizon, brief our members, facilitate debates
and networking opportunities for senior staff from within and outside HE as well as
helping to shape higher education art and design policy on our members’ behalf. We
also facilitate specialist internal networks supporting art and design research leaders,
Subject Associations, and HE gallery leaders.

Mission

Providing effective leadership and support for art, design, creative media and related
disciplines in Higher Education to inspire the next generation of creative professionals
and world citizens and help shape the creative economy.

Membership

Our membership of 63 art and design HE institutions (HEIs) spans the HE sector from
the Post-1992 art, design, creative media and related disciplines departments in
multi-faculty institutions to the Russell Group, to specialist institutions and private art
and design HE providers. We are the specialist representative body for HE art and
design representing the full range of art and design HEIs and our membership is



currently expanding.

Our members also participate in HEFCE Research Excellence Framework and
Teaching Excellence Framework Panels and, in the development QAA subject
benchmarks in art and design, and in art, design, creative media and related Subject
Associations.

Values

CHEAD is a dynamic, participatory network actively involving all our members to
shape our agendas and activities. CHEAD values transparency and openness in all
areas of our work. We actively foster an inclusive, collaborative, approach to
leadership and policy development which also takes account of regional agendas.
We strive for the highest ethical standards in our relationships with our member
organisations, staff and partners.

Strategic Themes and Priority Actions
Leadership

e Sector advocacy - CHEAD has developed relationships with key partner
organisations. We work collaboratively across the creative sector and with a
regional focus to develop and communicate a coherent narrative of the
achievements and contribution of art and design HE to the UK culture and
economy both within the art and design HE sector and beyond,

¢ Policy shaping and sector intelligence - Horizon scanning and long-term
planning. CHEAD provides high quality intelligence to its membership, and
works closely with policy-makers to advocate our members’ interests, and to
promote the overall health of the UK's creative sector as a whole and of art and
design HE in particular.

¢ Developing partnerships with global HE private sector and creative
industries as the sector opens out to global competition.

¢ Developing partnership with NSEAD and with Academy chains to
promote closer partnerships with the secondary sector to restore issues
with the role of secondary education in the art, design and creative
media skills pipeline identified in the 2016 NSEAD report.

¢ Culture forming - CHEAD fosters a culture of creative leadership in art and
design HE through our Leadership Programme as well as through our advocacy
and policy work. In a constantly shifting political and economic environment
CHEAD brings together diverse institutional structures, professional networks,
creative economies and artistic practices to facilitate a dynamic response to
change and a resilient UK creative culture and economy. CHEAD sponsors the
THES awards and is planning to offer CHEAD art and design Excellence awards
at HE and secondary level.



Learning

¢ Enhancing teaching excellence and student access (TEF) - CHEAD has
engaged an Open Policy process with DfE and formed an Expert Panel from our
membership to consult on the development of TEF from Year Il at discipline
level.

¢ Modernising the art, design, creative media and related discipline curriculae
and pedagogies - CHEAD fosters an agile and transferable skills focus
reflecting global and regional perspectives. CHEAD Executive members are
also members of the QAA subject benchmarking group for art and design.
CHEAD's Subject Associations Links Network meets quarterly to develop a
strategic approach to modernising art and design pedagogy.

e Foster employability and entrepreneurship education - CHEAD has produced
groundbreaking research in this area and continues to work with key partners
to ensure effective knowledge exchange.

Research

¢ Growing research capabilities and capacity — developing research leadership
through CHEAD's Leadership Seminar series and the CHEAD Research Alliance
Symposia as well as supporting ECRs

¢ Enhancing societal impact and its recognition - CHEAD's Research Alliance
brings together art and design research leaders to promote the visibility and
standing of art and design research strategically, catalyse art and design
research networks, and disseminate art and design research practice

e Focus on STEAM / D-STEM and interdisciplinarity — promoting the role of art
and design in cross-disciplinary research and teaching

Partnerships

¢ Inter/national sector alliances including private providers - CHEAD is
developing a post-Brexit vision for a highly competitive UK art and design HE in
the global HE sector. CHEAD aims to become a key enabler for the art and
design HE sector and to enhance its profile within the UK, Europe, and globally.

¢ Resilient relationships with policy decision makers and influencers — CHEAD is
adopting an Open Policy approach working closely with BEIS/DfE and our
member HEIls. We are scoping collaborative research into key policy issues
whilst developing our partnerships with Policy Connect, NESTA, GuildHE, the
arts, design and crafts Councils and other key influencers to promote the
interests of art and design HE effectively in new and challenging contexts.

¢ Growing creative industries and employer partnerships - CHEAD is engaging
with new networks both in the global art and design HE and creative industries
sectors.



CHEAD - Sustainable strategies

CHEAD seeks to build its membership by enabling more providers to benefit from
CHEAD membership through its new membership fee structure. CHEAD sees this as
an opportunity to work with an expanding range of art and design HE providers to
ensure it keeps pace with the changing landscape in the sector.

CHEAD further seeks to engage with new and existing members and to encourage
greater involvement and participation to shape CHEAD's agendas and activities. This
will be achieved through more effective and targeted communications to foster a
dynamic, participatory network and removing barriers to engagement. Valuing and
shaping the membership experience will have a greater focus for CHEAD over this
period; from introducing a welcome process that encourages new members to get
involved right from the start to monitoring existing membership experience and
service satisfaction. CHEAD is committed to gaining better insights into member and
prospective member's needs and wants and using those insights to improve the
membership experience.

CHEAD will explore consultancy offers for our membership including change
management and disaster recovery.

Measures of Success

In keeping with CHEAD's innovative approaches, we will be adopting a modified
‘Evaluating Intangible Legacies’ approach developed as part of the AHRC Connected
Communities ‘legacies’ project. This will collaboratively explore how membership of
CHEAD has added value for our member HEIs and trace our impact over the year.
This would be the basis for publication and dissemination of an annual impact report.

3. CHEAD Structure

The Executive Committee ensures that CHEAD operates in accordance with the
objects enshrined in its constitution. Members of the Executive Committee, including
the officers of Chair, Vice Chair and Treasurer, are elected by the registered
representatives of CHEAD member institutions. The Executive Committee comprises
the Chair, who is therefore also the Chair of CHEAD, the Vice Chair, the Honorary
Treasurer, six elected members and up to four co-opted members. The term of
appointment for officers and members of the Executive Committee is normally for
three years.

In order to ensure continuity, it is the aim to arrange elections and terms of office of
the elected officers in each year, so that only one elected officer shall stand for
election. Retiring members of the Executive Committee are eligible for re-election but
should not normally serve for more than two terms of appointment consecutively.

The Executive Committee has the power to co-opt a maximum of four Ordinary
Members to full Committee membership to serve for a term of up to 3 years. This



power is normally used to ensure that work on key issues for CHEAD can be
effectively and efficiently carried out by the Executive.

4. CHEAD Executive 2016717
Chair
Professor Anita Taylor, Executive Dean, Bath School of Art and Design, Bath Spa

University

Vice Chair
Judy Glasman, Dean of School of Creative Arts, University of Hertfordshire

Treasurer
Professor Kerstin Mey, PVC and Dean, Faculty of Media, Arts and Design, University of

Westminster

Executive
Dr Jill Fernie-Clarke, Vice Principal, Cleveland College of Art and Design

Professor Karen Fleming, Director of the Art and Design Research Institute,
Ulster University

David McGravie, Head of the School of Arts, University of Derby

Dean Hughes, Head of School, Edinburgh College of Art
Dr Tim Coole, Head of Departmental Design and Craft, Bucks New University.

Professor Simon Robertshaw, Dean of the School of Arts & Digital Industries,
University of East London

Co-opted
Dr. Ginny Button, Director, The Falmouth School of Art
Huw Swayne, Deputy Dean, Faculty of Creative Industries, University of South Wales

Outgoing members:
Professor Susan Orr, Dr Angela Partington



