CHEAD LEADERSHIP PROGRAMME 2015-16

Bookings are now open for Seminar 1: Please register for the event here or
follow this link: http://is.gd/5tvrkS

The CHEAD Leadership Programme of seminars has been running for some years. It is
intended to support the development of the current and next generation of academic
leaders in our sector. It is aimed at people such as Programme Leaders, Associate
Deans and Heads of Department who may be seeking to further develop their
knowledge and skills, as well as recently appointment Deans or Heads of School.

The focus of the seminars is key leadership activities through the lens of our subject
disciplines. Each seminar takes place in a different Higher Education Institute, with
participants having the advantage of exploring a comparable University, as well as
forming a peer network of leaders and managers working in similar positions. The
seminars are organized around key presentations usually case studies, as well as
workshop sessions and participants are actively encouraged to bring current issues for
discussion.

Participants can attend one or more sessions as relevant to their current and future
activities. The cost per seminar is £175 per person and run usually from 10.00 a.m. to
4.30 pm for each of the days.

The 2015-16 programme will include:

SEMINAR 1: FINANCIAL LEADERSHIP & MANAGEMENT AT

ORGANISATIONAL AND DEPARTMENTAL LEVEL

9 December 2015 10.00 coffee for 10.30 start

Venue: University of Hertfordshire, hosted by Judy Glasman, Dean of School of Creative
Arts

The seminar will focus on the big picture and framework for institutional financial
operation; annual planning and resource management; context and future forecasting
of income streams; financial aspects closely associated with art and design
departments; relating finances to strategic objectives.

CHEAD Council for Higher Education in Art & Design is the representative body for the art and design higher education
sector (HE A&D). Its mission is to contribute to the development of the A&D community, its standing and stature as well
as its engagement with the outside world.
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http://www.eventbrite.co.uk/e/seminar-1-financial-leadership-management-tickets-19520357916

SEMINAR 2: LEARNING AND TEACHING: DEVELOPING A STRATEGIC

ADVANTAGE

11 February 2016

Venue: Sheffield Hallam University, hosted by Professor Sally Wade, Director of
Sheffield Institute of Arts

The seminar will focus on steps to building a culture of learning and teaching
enhancement; case studies drawn from the sector; diagnosis and evaluation in the
process of change.

SEMINAR 3: PEOPLE AND PERFORMANCE IN CHALLENGING TIMES

May 2016 date to be confirmed
Venue: Cleveland College of Art & Design, hosted by Dr Jill Fernie-Clarke, Vice Principal
(Academic)

The seminar will focus on building a positive department culture; approaches to
managing people; performance measures, monitoring and feedback; discipline
specificity issues; ways of thinking about leadership and management.

SEMINAR 4: LEADING AND DEVELOPING A RESEARCH CULTURE

9 November 2016

Venue: University of Westminster, Harrow Campus, hosted by Professor Kerstin Mey
and Professor Karen Fleming

The seminar will focus on steps towards building a research culture in art and design;
case studies including collaborations with industry; REF and aftermath; whole
department research activity and planning.

SEMINAR 5: LEADING STRATEGIC CHANGE AND OPERATIONS

January 2017

Venue to be confirmed, hosts will include Professor Anita Taylor

The seminar will focus on the leadership and management of significant changes such
as restructuring, mergers and demergers; internal and external factors at work; case
studies of change and problem-solving; approach to planning.

CHEAD Council for Higher Education in Art & Design is the representative body for the art and design higher education
sector (HE A&D). Its mission is to contribute to the development of the A&D community, its standing and stature as well
as its engagement with the outside world.
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